July 12th, 2023
Ola Fire Station

The meeting was called to order by Harvey Church at 702pm. Those present were Harvey Church, Bev Martin,
Jim Heikes, Sheb Church, Ben Goslin, Poppy Darby. The minutes for June were read by the Secretary. Bev
moved we accept them as corrected and Harvey seconds as corrected

Commissioner Tracy Irish: ¢ None
Chairman/Commissioner Harvey Church: ¢ None

Commissioner Bev Martin:

e Bev discussed approving Poppy to use debit card to pick up water and sundries
e Confirmed that Alan still maintains the Fire Danger Sign
e Motioned to combine two checking accounts at First Interstate and keep 153915, Tracy seconds

Fire Chief Jim Heikes: Thank you for the work on the Sweet Hydrant
¢ Reported 8 fire call outs and need to confirm # of EMS call outs
eWhite Cloud installed the new repeater
eDiscussion on Communications issues, repeaters, radios etc. Sheb will install a different antenna at
the sweet station on the chief mobile as a first step to getting better transmission.

e O ring did not work, New Compresser may be needed per Scott Air Rep, 72k quote, looking for 2™
opinion if it can be repaired

Kevin Jillette: Absent
Mechanic Michael McCaulou: ¢ Absent

Mechanic Sheb Church:
e Ran wires 901 & 902, battery cable from chassie battery to fire pump battery

e Stand pipe water is on and running

Secretary/Treasurer Poppy Darby:

Financial Reports, Discussed meeting with ICRMP rep, subscriber letters signed by commissioner, Poppy will
check subscriber calculations and then return signed copies to them. Poppy and Jim will work on Budget for
next meeting. Jim requested that we order 1 new flag 6x9’ and 1 9x12’.

Secretary presented the bills Bev made a motion that the bills be paid and it was seconded by Harvey.
The bills were then presented and paid.

Harvey motion to adjourned the meeting, Bev seconds

Respectfully Poppy Darby, Sec./Treas.



