July 10", 2024 Minutes

Fire Commissioners Meeting — Gem County Fire Protection District #2 — Sweet Station
The meeting was called to order by Harvey Church at 19:01pm

Harvey Church — Chairman — no issues

Bev Martin: 967 needs to be checked, alternator or gauge, circuit breaker tripping hose reel, 927
something is wrong with the steering.

No answer from Timony yet re repeater

Countywide preparedness plan has been postponed

Scott Conklin — Absent

Jim Heikes, $2500 has been donated for Fridge and Freezers, what is left is for Gatorade and water etc.
There were 9 EMS and 6 Fire calls

Sheb Church — worked on 912 and 962, invoices presented

Asking for headsets for 912 & 921 also 962 or 928 so that we can hear the radio in the trucks, try out
and then get more if they are helpful. 2 headsets were approved for purchase

Bills were presented by the Secretary, Harvey moved that they were paid, Bev 2™, Bills presented and
paid.

Discussion on the Budget, Poppy will discuss process for amending budget down the road with District 1.

Meeting Adjourned at 837



