May 10", 2023
Ola Fire Station

The meeting was called to order by Harvey Church 6:59pm. Those present were, Bev, Harvey, Tracy, Jim Heikes,
Jim Anderson, Bruce Hamilton, Mike McCaulou, Poppy Darby, Tim Buckendahl, Ben Goslin. The minutes for June
were read by the Secretary. Bev moved we approve and Harvey seconds

Commissioner Tracy Irish: ¢ None
Chairman/Commissioner Harvey Church: ¢ None

Commissioner Bev Martin: Thank you to all for cleaning

Fire Chief Jim Heikes: 2 or 3 EMS and one control burn & Waiting on parts for compressor
Kevin Jillette: Absent

Jim Anderson: Requests ladder hooks and LED lights, Motion to approve Jim to make those purchases seconded,
Jim will buy hooks for ladders on south wall and one over turn outs. Also 8 lightbulbs need replacing, Jim
Anderson will call Kevin Jilette and arrange to replace the florescent with LED in one section.

Mechanic Michael McCaulou: ¢ Working on 921 front differential approx 2200 cost so far probably another
1500 to come. Should be done in about 10 days. 951 aftermarket manifold cap blew off, repaired with hose
clamp and blew off again, discussion to get quote to upgrade (guestimate is 250) 961 will be next. Discussion re
getting rid of the light plant tabled. * Need to contact district one in order to know the max listing price without
advertising or putting up for bid.

Mechanic Sheb Church:
* No issues

Secretary/Treasurer Poppy Darby: Discussion on district policy, Jim H, Jim A, Poppy and Bev will review, edit
draft and bring updated policy to commission meeting for approval.

Secretary presented the bills Bev made a motion that the bills be paid and it was seconded by Tracy.

The bills were then presented and paid.

Bev motion to adjourned the meeting, Tracy seconds 8:40

Respectfully Poppy Darby, Sec./Treas.



